
Better Middlebury Partnership Update

Chili Festival
This year’s Chili Festival happened to fall on the one of the coldest day of the year, which presented 
several challenges, most notably lack of attendance. The event lost money for the organization 
(approximately $1,000) when it normally serves as the organization’s fundraiser to support other free or 
low-cost events during the year. The organization faced several challenges in discussing the next Chili 
Festival, including: vendor fatigue, a reduced downtown surface area due to the temporary bridges and 
financial risk. After much discussion as a board as well as with local restaurant vendors, Middlebury’s 
Chief of Police and other stakeholders, the BMP has decided to suspend the Vermont Chili Festival for the 
time being and focus on other avenues of income and community events. 

Midd Summer Music and Movie Series 
For the second year, the BMP hosted an outdoor concert series and added in an additional four outdoor 
movies, for a total of eight events on Wednesday evenings throughout June, July and August. We held the 
event at the new college park and several restaurants benefited from movie and concert-goers ordering 
food to go. Overall, we received a lot of very positive feedback about this event, which we will continue 
next summer. As always, we are looking at ways to improve and add to the experience. The event was 
expensive to put on and we’ll need additional sponsors next year to cover the cost of the series, which was 
free to attend. 

Block Party/Midd Night Stroll
As part of the support efforts happening during the temporary bridge installation, the BMP hosted a Block 
Party and Midd Night Stroll in early August, with a promotion to win Middlebury Money for shopping in 
downtown stores. Hundreds of people came to the event, which also featured a number of local businesses 
and organizations doing special things to help support the downtown in a real show of community.

Spooktacular
At the end of October, the BMP held the 10th Annual Spooktacular event. Rainy weather did keep some 
families home but a couple hundred kids and their families still turned out for activities on the green and 
trick-or-treating down Main Street. This year saw the most participation ever from merchants, restaurants 
and other organizations in town handing out candy! 

Neighbors Together Efforts 
The BMP continued to serve as one of the leaders of the Neighbors Together steering committee, helping 
to find ways to reduce the effects of downtown construction on businesses and organizations, town-wide. 
Currently, we’re working on developing a comprehensive budget for proposed activities, events, 
programs and shopping/dining initiatives. Last month, we met with the Waterbury community liaison, 
town manager and staff of Revitalizing Waterbury (their BMP counterpart) to discuss funding for their 
outreach and marketing efforts during their upcoming downtown construction project in hopes that we 
can mimic some of their demonstrated success. This work continues! 

Designated Downtown
This year, the BMP continued to serve as the town of Middlebury’s representative for offered trainings to 
designated downtowns, including the designated downtown annual two-day retreat (resources included) 
and most recently the Vermont Community Development Association’s fall conference regarding the 
changing environment for retailers (highlights included by Jim Gish.) 



Fundraising and Strategic Planning
The BMP has engaged in a number of efforts within our board this year with the goals of better 
understanding the needs of our community and narrowing our own scope of work to best meet the needs 
we feel we’re most suited to meet. In addition, our board has organized an internal fundraising committee, 
dedicated solely to determining the best course of action for raising the additional income needed to host 
events (most of which are free or low-cost) and continue the day-to-day efforts of the organization. The 
loss in Chili Festival income this year has forced us to evaluate revenue and expenditures in a much more 
detail, which will ultimately help the organization a great deal as we look toward the future. 

Upcoming: 
Very Merry Middlebury and Midd Night Stroll 
Efforts are currently underway to plan this year’s Very Merry Middlebury celebration and Midd Night 
Stroll. Here are a few dates to keep in mind: 

Saturday, November 26th
BMP volunteers will be at the Middlebury rec department (multi-use room) stringing lights on wreaths, 
beginning at 8:00am. We’d love the help if you’re interested!
Saturday, December 2nd
Santa will be visiting the Middlebury Inn (instead of the Community House) this year in the morning, 
beginning at 9:30am. Horse and wagon rides, free gift wrap for items purchased in Middlebury and hot 
cocoa hut, in addition to many other town-wide events held all day. 
Thursday, December 7th
Midd Night Stroll from 5:00-8:00pm (We’ve already heard from the majority of downtown retailers that 
they will be participating in the stroll and offering some sort of special, pop-up or discount.)
Saturday, December 9th
Character Breakfast at the Middlebury Inn, as well as free gift wrap for items purchased in Middlebury 
and hot cocoa hut
Saturday, December 16th
Free gift wrap for items purchased in Middlebury and hot cocoa hut

Special thanks to the Middlebury Fire Department, who graciously volunteers their time to hang up 
wreaths around town and brings Santa via fire truck. We can always use volunteers for the various Very 
Merry Middlebury activities. We’ll be sending out a link to signup genius to solicit volunteers— please 
help us spread the word! 

WinterFest 
The BMP is very excited to announce the first WinterFest, happening on February 24th at Recreation 
Park. The event will include food and (non-alcoholic) beverages, many winter-themed games and 
activities, stations run by a number of local organizations, skating, a snow sculpture contest, music, relay 
races, obstacle courses and more. We’re planning activities that don’t entirely rely on natural snow fall 
and have an invested partner who can bring in snow for the activities that do need it in case we don’t have 
any. We’re also incorporating a pub crawl type of event for that evening, in collaboration with local 
restaurants. We’ll share more information as we get things finalized! 

 


